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2) If one or more of these functions was reduced or discontinued, what would be the 
impact on: (Not all elements may be relevant for your unit. Only address relevant items.) 
a. More students persisting and completing educational goals? 
b. Supporting overall 
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younger students.  We would expect that the school districts would stop paying for 
their students to come to the Middle School components without a follow on component in the 
sequence.   ANSEP University students will leave because of the loss of scholarship funding 
provided by the matching grants.  
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7) Potential cuts: Please describe any function reductions or eliminations that are 
feasible without significantly affecting UAA’s mission fulfillment or its compliance mandates? 
Are any functions within your unit are duplicated elsewhere at UAA? Is there an opportunity 
for efficiency to be created by partnering or combining functions? Please describe the 


